
An Evidenced-based Approach to Reducing 
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Ceasefire Objectives

• A 10% decrease in homicides in Virginia by September 2024.

• A 5% reduction in the combined number of homicides, aggravated 
assaults, and robberies with a firearm after a year of implementation in 
Virginia. 

• A 5% decrease in combined homicides, aggravated assaults, and 
robberies in the individual cities after a year of implementation of 
Operation Ceasefire. 

• A 95% conviction rate in cases indicted in the 2023 and 2024 calendar 
years in the Eastern and Western Districts. 



Governance Structure

Executive Authority
Governor
Attorney General
Chief of Staff
U.S. Attorneys (Eastern & Western Districts)
Secretary of Public Safety and Homeland 
Security

Operational Committees
Enforcement/Prosecution
Intervention-HVIP/GVI
Prevention
Re-entry

Leadership Team

The Office of the Attorney General
Department of Criminal Justice Services (DCJS)
Department of Juvenile Justice (DJJ)
Department of Corrections (DOC)
Virginia State Police (VSP)
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Operation Ceasefire Virginia

1. Partnerships

2. Providing support for law enforcement, including training and  
equipment. 

3. Intervention and Prevention Programming 

4. Media Campaign (Anti-retaliatory, Tipline, and Community)

5. Evaluation of Ceasefire Virginia and ROI of RTC equipment

6. Victim/Witness Protection

7. Prosecution and Enforcement 



Operation Ceasefire 

Working together to reduce violent crime.



• Identify locality-specific partners across the public
and private sectors to identify funding streams, 
initiatives and partnerships localities can leverage to 
address their specific needs

• Each locality will forge unique, Strategic Public 
Safety partnerships with administration employees, 
as well as local and private partners

• Utilize staff resources to track and report key
metrics and progress on ongoing initiatives

• Work with law enforcement partners, 
prosecutors, analysts and researcher to focus and 
adjust the strategic plans for each city. 

• Conduct initial outreach to essential local leaders (ex. 
Chief of Police, Mayors, City Managers) to create 
connectivity with leadership committee and garner 
commitment

• Convene Strategic Public Safety planning meetings of 
with local stakeholders to identify levers for violent 
crime reduction at the locality level

• Conduct cross-systems mapping to identify immediate 
needs with available resources (programs and funding 
pools)

• Measure quantifiable metrics of progress from
recommendations, iterate plan, and continue to 
refine initiatives.

Outline of Partnership FormationOverview of Community Partnership Structure

Forge Public Safety and Community 
Partnerships



Community Partner
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Identifying Drivers for Enforcement

Violent Individuals and Guns: Homegrown gangs and youth with access to firearms 
and income, increasingly generated by fraud and drugs.

Quantifying the Crime: A small number of offenders responsible for a 
disproportionate level of violent crime.

Hot Spots: Most of the violent crime is occurring in concentrated areas in Virginia 
Cities. 

Juveniles with Guns: Shootings by teenagers in target cities had escalated.





Facts on the Ground

• Even in communities with high rates of 
violence, very few people are involved in 
homicides and shootings. They are 
connected to each other through groups.

• Group members typically make up around 
half a percent of a city’s population but are 
involved in as much as 70 percent of its 
homicide and gun violence.

• Young men in these communities face 
extraordinary homicide rates—about 100 
times the national average.

• Those at the highest risk of shooting 
someone are often the same people who face 
the highest risk of becoming a shooting 
victim.
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Gangs that represent 
0.31% of overall 
population are 

involved in at least 
43% 

of homicides and 
nonfatal shooting 

incidents.

Violence Concentration



DCJS: The Office of Safer 
Communities

Grant Programs



Intervention

HVIP and CVI/GVI



Prevention
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We are using the L. Douglas Wilder School of Government 
and Public Affairs Center for Public Policy at Virginia 
Commonwealth University and local universities to provide 
technical assistance in conducting additional data-driven analysis 
of the targeted areas to guide program strategy and contribute 
addressing existing problems. We are using a mix of 
quantitative and qualitative methods. 

• Shooting Reviews
• Social Network Analysis
• Trend analysis and identification of crime-determinants
• Surveys
• Risk Terrain Modeling
• Hotspot analysis
• Community involved data validation
• Assess gaps in services, strategies, and partners

The Data Driven Strategic Advisory Committee includes 
representatives from VCU, DCJS, Governor’s Office, VCU, 
and VSP.

Through a partnership with the Governor’s Office of Data 
Governance and Analytics (GODGA), and Data Advisory 
Committee, regular evaluations occurred on different strategies, 
as well as continued assessment of stated measurements by 
VCUs Center for Public Policy. 

The Governors Office of Data Governance and Analytics is set 
up a Data Trust that will help with data collection and analysis.  
We worked with law enforcement agencies to create real time 
violent crime dashboards and score cards for Virginia. 

Data Driven Strategic 
Advisory Committee



CONFIDENTIAL WORKING PAPERS OF THE GOVERNOR



VCU Center for Public Policy



VCU Center for Public Policy Murder Rates YTD



VCU Center for Public Policy Violent Crime Rates YTD
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